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Their vision was to create an information technology services
firm specialized in providing mission critical business solutions
utilizing internet-based technologies. But the vision was also to
create a workplace where people wanted to work, an important
quality of life issue in an industry fraught with rapid turnover. To
that end, Scott and Paul have created a company where openbook management practices and creative bonus plans such as an
equity incentive plan work together to maintain employee satisfaction. “We really felt that if we focused on the employees, a lot of
the other issues would take care of themselves,” Scott said. “From
the start, I’ve focused full time making the business work,” he adds.
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